Helena Education Foundation

Great Ideas Grant Program
2014-15 Application

 APPLICATION SUMMARY PAGE

Please complete responses to all questions.

“Bring your A game to work!”
______________________________________________________________  $ 3000.00
Project Title    (This name will be used in publicity so be creative!)
  Funds Requested

Number of Students to be served: 400
    Grade Level(s):10-12
Number of Schools to be served :  1
Type of Grant: ________  Individual
 (funded up to $1000)


 X________ Group     
 (funded up to $3000) 



       (ALL applicants must sign signature page.)  

Subject(s) affected by this project::
_____ Arts


 _____ Math        
 
_____ Science       
_____ Speech

_____ Foreign Language
 _____ Social Studies 
_____ Library
____PE/Health

_____ Special Education  ____X_ Business 

_____ Reading/Language Arts     

__X___ Career/Technical 
 _____ Counseling & Guidance          

_____ Other: ________________

Using ONLY the space below, please provide a summary of the program in 50 words or fewer.  We will be using your summary for publicity about the grant recipients, so please try to explain the purpose, proposed impact and how our project meets our creativity and collaboration goals.  

For example:  Lack of “work ethic” is the number one problem facing the American work force and this lack has a very negative impact on our local communities and our nation.  The purpose of this grant is to address this issue by implementing the “Bring your A game to work” work ethic curriculum in our classes.
SECTION 1: JUSTIFICATION
A: PROJECT NEED-This is a cooperative effort between Career and Technical Education teachers who make up a PLC (Professional Learning Community).  The members of this PLC and their advisory boards firmly believe that our nation’s workforce is at a crisis point in terms of young people lacking work ethic and being driven by an attitude of entitlement.  This grant will provide teachers the “Bring your A game to work” work ethic curriculum which was developed by the Center for Work Ethic Development. The purpose of this project is to end the attitude of “entitlement” while restoring pride and work ethic in the emerging workforce.  The need for this type of curriculum has never been greater.  We are seeing more and more of our CTE students who lack work ethic and pride in a job well done.  One Helena teacher has already implemented this work ethic curriculum and is seeing great results. 
    The target population of this project will be all students enrolled in the Business, Automotive, and Welding and Machining courses.  The impact of this project is significant because approximately 400 students will receive training through this project.  This need is special and unique because nothing like this has been done before and the need for it is great.
A. PURPOSE OF PROJECT-The purpose of the project is for students to learn and appreciate the value of work, to develop in students all the attributes that make up a good “work ethic”, and to ultimately impact our community, state, and nation by providing an emerging workforce that can be counted upon!  

      This grant project will increase student achievement by teaching students to become “better” students.  This project fits exactly with our school district and school  goals of teaching our students to be “College and Career Ready”. 
SECTION 2: RELEVANCE TO GREAT IDEAS GRANTS PROGRAM GOALS

A. CREATIVITY and INNOVATION-Nothing like this has ever been done before in the Helena School District or in Montana to our knowledge.  All teachers involved will be directly using the work ethic curriculum but each teacher will customize the curriculum to fit their individual needs.  The curriculum will be used specifically in Welding and Machining 2, Welding and Machining 3, Automotive 1, Automotive 2, Automotive 3, Money Management, Computer Tech Skills, Law and Justice, Career Planning, Accounting 1, 2, and 3, Graphic Web Design and Desktop Publishing.
     This project is very different than the usual classroom approach because it deliberately teaches work ethic rather than simply modeling work ethic.  The curriculum specifically focuses on the 7 topics of Attitude, Attendance, Appearance, Ambition, Accountability, Acceptance, and Appreciation.  

     This project will extend way beyond the classroom because students will be required to discuss the topics from the curriculum with their parents and they will be working directly with local business people.  

     In regards to collaboration, this project is a collaborative effort between 5 teachers and employers from the local community which will be working together throughout the year.  These partners were selected because we all believe in the need for this project.  We all have strengths and expertise to share and will develop a comprehensive program that will be used for many years to come and the need for it will not go away. 

     There is no other funding available for this type of project for the current school year.  We are all limited in our budgets and need our current funding to pay for the day to day operations of our programs.  Without this HEF grant, the project could not happen this year.  One Helena teacher funded this curriculum in his program by presenting the curriculum to parents and industry sponsors on the first day of school.  After the presentation, parents  and industry advisory board members from Boeing, King Machine, and American Chemet all stepped up to help pay for the curriculum. Using this HEF grant opportunity provides a great way to now fund this project in our Business and Automotive programs for this school year.  Next year, all of the teachers will be seeking industry and parental support for funding the consumable workbooks that are needed.  
SECTION 3: PROJECT DESCRIPTION
A. DESIGN-Our PLC group will meet 2-3 Mondays of each month in which we will plan and discuss the activities, strategies, and successes of doing this project. Every week throughout the school year, teachers will focus on a work ethic topic of some sort.  Students will do the assignments and then each teacher will devote time for a class discussion regarding the topic.  By the end of the year, the students will have completed the program and seniors will be taking a curriculum test from which they will earn a certificate of completion that can be placed in their employment file.
     In the spring, students involved in this project will be developing a cover letter and resume. After the resumes and cover letters are complete, all seniors will be going through “real” mock job interviews in their prospective fields.   Each teacher will have employers from the Helena community come for a job interview day.   The employers will interview the seniors and give them feedback regarding their interview as well as their resume and cover letter.

     Also in the spring, students who have jobs will be required to do an interview with their employer in which they will get an evaluation of their work ethic from the employer’s perspective.   Students will then use this interview and feedback as a way to make changes to better themselves in the work place. Throughout the year, team members will bring in guest speakers from Helena businesses to speak to the students about work ethic in their businesses.
     The budget items from the grant will include a teacher training guide for 3 of the teachers on the team, student workbooks for every student that will be kept by the student, and a set of classroom textbooks that will be shared between teachers.

       The biggest strength this PLC team has related to this project is its commitment to make a change we believe whole heartedly in.
SECTION 4: EVALUATION, DISSEMINATION AND FUTURE PLANS.
A.EVALUATION-The success of this project will be measured by teachers showing an increase in work ethic by the increased student grades in our classes.  Employers will be interviewed to see if the program made a difference with their student employees.  Benchmarks of increased grade performance will be checked at the mid-term, quarter, and semester intervals.   The student interviews of their employers regarding the student’s work ethic will be a huge indicator of the success of this program. 
B.DISSEMINATION-We will be sharing the information about this project to our staff as well as the Helena community through local media.  We will also be presenting this grant project at the 2015 Montana Association for Career and Technical Education state conference.

C.FUTURE PLANS-The beauty of this project is that the need for it will never ever go away!  Every student that comes through the door of the teachers involved will be taught this curriculum and employers will always have a need for this project.
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	Budget Item
	Vendor
	Unit Cost
	Shipping
	Qty
	Total Cost

	1.
	“Bring Your A game to Work” Curriclum guide
	Center for work ethic development
	$250.00
	
	3
	$750.00

	2.
	“Bring your A game to work” student text books
	Center for work ethic development
	$12.00
	
	20
	$240.00

	3.
	“Bring your A game to work” student workbooks
	Center for work ethic development
	$6.00
	
	400
	$2,400.00
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	6.
	Total Cost
	
	
	
	
	$3,390.00

	7.
	Discount 
	
	
	
	
	-$390.00

	8.
	Shipping
	
	
	
	
	$0.000

	9.
	Final Cost
	
	
	
	
	$3000.00
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